Symbols used to identify each measure contributing to community outcomes

EB Education, Training and Business Opportunities  SC Services that support Communities  CH Education, Training and Business Opportunities

Council initiatives

Facilitating | on | housing workshops on
Papakainga land between agencies and Maori

Measure

EB SC CH

Increase in Papakainga and / or individual housing contracts

Result 2010/1 1:
3

Target 201 1/12:
3

Result 201 1/12:
3

Achieved - Comments:

This has been achieved by building a relationship with Maori
shareholders, the Maori Land Court liaison officers and our
debt management team. This has meant that we are able to
assist with any existing or new activities on these blocks and
apply our Maori freehold land policies more effectively through
manageable payment arrangements.

Council initiatives

Contributing to Maori workshops regarding
business and educational opportunities

Measure

EB SC CH

Increase in number of Maori development projects.

To enhance Maori engagement strategies and

Result 2010/11I: Target 201 1/12: Result 2011/12: Achieved - Comments:

3 3 3 Maori development projects have targeted strategic planning and
capacity building opportunities at the marae level.

Council initiatives Measure EB SC CH

Increase in the number of new economic development projects with Iwi Maori.

To enhance Maori engagement strategies and

programmes

Result 2010/11I: Target 201 1/12: Result 2011/12: Achieved - Comments:

3 4 4 New economic development opportunities have evolved from
previous projects (e.g.) the opportunity to develop co operatives
as an entity of providing better leverage and rates of return from
Maori assets.

Council initiatives Measure EB SC CH

Increase in the number of capacity building workshops to enable Maori

Workshops with Maori land owners on
matters of ownership, rates, road access,
consents, funding access

programmes participation to occur.

Result 2010/1I: Target 201 1/12: Result 2011/12: Achieved - Comments:

2 3 5 Capacity building workshops have occurred around Maori
representation, lwi management plans, Maori reference groups
and on a case by case basis.

Council initiatives Measure EB

Number of rateable occupations occurring on Maori freehold land blocks.

Increase in percentage

of owners wishing to occupy or develop their blocks of land

(Amended indicator to provide a better indication of progress) Target set in LTCCP 3%.

Result 2010/1 I:
93

Target 201 1/12:
49

Result 2011/12:
91

Achieved - Comments:

This has been achieved by developing a relationship with the Maori
Land Court liaison officers and our debt management team to be

able to identify Trust's, administrators or owners to Maori freehold

land blocks.

This has meant that we are able to engage with any existing or new
activities within the blocks and use our Maori freehold land policies
effectively with manageable payment arrangements. The measure in
2009 was changed from percentage to a number for it to become
more visible.

Council initiatives

Maintaining te reo and tikanga Maori
programmes in Council

Measure

SCCH

Increase in number of bi cultural programmes.

Result 2010/11:
0

Target 201 1/12:
3

Result 201 1/12:
0

Not Achieved - Comments:

A decision was taken to run bicultural programmes every 2 years.
The Treaty Of Waitangi programme was run in 2010 for staff

and Councillors and a further 2 day programme is being run in
September 2012, followed by a one day local tikanga programme
which is new to the organisation.
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