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The Organisation	 As at 30 June 2012

The Organisation Structure
The Senior Management Group (SMG) includes the General Management Team and all department managers. SMG is characterised 
by a broad & diverse skill set. The group includes gender, age, sector and geographical diversity, all contributing to the strength of the 
administration underpinning the directions of Council. There are twenty three (23) department managers within the SMG.

BERNARD MURPHY 
GM Corporate Services

Lesley Elliott
Human Resource Manager

Victoria BEGBIE
Manager Business Performance & IT

Richard edmondson
Communications Manager

Jacine Warmington
Community & Customer Services 

Manager / District Librarian

Ross Green
Development Consents & Engineering Standards Manager

DAVE BRIERLEY
Contracts Manager

VACANCY
New Works & Asset Manager

BILL HUTCHINSON
Civil Defence Co-ordinator

David Edmunds – Chief Executive

Fran Mikulicic
GM Environmental Management

Barry Webb
Environmental Protection Manager

Murray McDonald
Resource Management Manager

Paul Cook
Building Manager

David Penny
GM Infrastructure  

& Asset Management

Janice Smith
Financial Controlller 

Chris Ellington
Strategic Policy Manager

Bill LEE
Community Development Analyst

Richard Palmer 
Governance Services Manager

Cheryl Gavin - Young
Revenue and Collections Manager

Phillip Grimshaw
Economic Development & 
Māori Engagement Manager

Robert Manuel
Legal Services Manager

SUE HODGE
Community Policy Manager
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Far North District Council has a tiered structure of 
strategies, plans and reports which set out our long term 
vision, and provide for ongoing review of progress toward 
that vision. This planning and reporting framework is 
shown in the diagram below. 

The 2 most important aspects of this framework are the 
community aspirations linked to each plan, that 
sit below and the continuous monitoring 
and review at the side, which is undertaken 
at every level.

At the top of this framework are Community 
Aspirations. In preparing the 2006 Far North 
Future Plan, Council undertook a wide range 
of consultation processes with the Far North 
community to identify issues and outcomes of 
importance to local people. In 2009 the “Far North 
Futures Report” explained to the community the 
progress made towards community outcomes from 
2006 to 2009. (Please visit our website http://www.
fndc.govt.nz/your-council/strategic-planning/annual-
repor t-20082009/Far-Nor th-Futures-Repor ting-2009.
pdf to view a copy of this report.) Council carried out 
outcomes determination as part of the  Long Term Plan 
2012/22 process.

Underneath is the Long Term Council Community Plan 
(LTCCP).  All councils in New Zealand are required 
to review and refresh the LTCCP every 3 years. This 
document builds on the direction set in 2009 and tells 
you what Council has achieved since then. It also takes 
into account international and national trends and the 
new issues and challenges facing our district 3 years on. 
Council conducted a consultation process for the LTP 
2012/22 in March / April 2012 to encourage community 
input. 

Following that is the Annual Plan. All councils in New 
Zealand are required to produce an Annual Plan. The 
plan is effectively a 1 year slice of the LTP. It identifies 
what Council sees as the big issues and challenges facing 
the Far North over the next year and how it aims to 
address them. It tells you about Council’s activities 
and what it is planning to do next, how much it will all 

cost and how you will be able to judge what has been 
achieved. Council will conduct a community consultation 
process for the next Annual Plan 2013/14 in March / 
April 2013.

Lastly, an important aspect of the framework is to 
measure and report on Council’s progress against 
the LTCCP 2009/19 in the Annual Report.  Council is 
required to publish an Annual Report at the end of the 
financial year to provide audited information on service 
performance and financial operations.  

This planning and reporting framework ensures that 
all Council activities and resources are directed to 
achieving the LTCCP 2009/19 and ensures a high level of 
accountability at each level so that all actions are carried 
out and are consistent with Council’s key strategic 
direction.

Legislation amendment: The Long Term Council Community Plan (LTCCP) will be renamed the Long Term Plan (LTP), change will take effect 
from 1st July 2012 for the LTP 2012/22.
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